
 

 

 

Dear Students, 

This document’s purpose is to explain why classes will not be accessible via zoom 
and/or recordings for as long as the issue of online teaching is not settled in a 
binding agreement with TAU’s management, and also to provide some background 
to our continued struggle and its causes. 

Why will classes not be accessible? 

During 2019, at the height of Covid crisis, all members of The Teaching and 
Research Faculty Organization at Tel Aviv University got involved in the mission of 
transitioning to online teaching under a special collective agreement. This meant 
not merely pedagogically and didactically adjusting and changing learning materials 
to suit the new format; but also purchasing all the necessary equipment at our own 
expense in order to ensure high academic standards and proper response to 
students' needs. 

In September 2020 our collective Covid agreement expired and our organization 
appealed to TAU’s management in a request to settle those academic rights which 
were not secured in the Covid agreement, such as copy rights, the right to privacy, 
course enrollment limit, and compensation for additional work. 

On April 24, 2022, halfway into the second semester last year, and after a year and 
a half during which TAU’s management had refused to negotiate the terms of online 
teaching that were not included in our collective agreements (and were never really 
settled), our organization was forced to declare a labor dispute with the university. 
Following this decision, which was taken during a General Assembly of the 
organization's members, our organization announced that classes will not be 
accessible on zoom and/or through recordings as a means to pressure TAU’s 
management to negotiate with us and settle those issues of online teaching 
(pointed out above) in an agreement that guarantees decent employment 
conditions.  

As a result of the pressure, TAU’s management agreed to negotiate with us over 
the summer. However, while we demanded to settle the issue of online teaching for 
the long run, the management set demands which were incompatible with what it 
was willing to grant us. For this reason, our struggle continues. 

Why do we need a collective agreement for online teaching? 
It is important to realize that our organization represents almost 6,000 members: 
associate and adjunct professors, teaching assistants, scholarship recipients; half 
of them are M.A. and PhD students. In other words, we carry about 80% of the 
teaching load at Tel Aviv University. The organization is responsible for securing  



 

 

 

employment terms and conditions of its members and their rights in collective 
agreements and making sure that there are no infringements of these rights and 
work conditions. 

Without a settlement agreement, the management is free to make unilateral 
decisions at will, and to change its policy regarding online teaching, at any given 
moment, thereby infringing employment rights. It has already done so in 2021-22, 
during another Covid crisis, when it unilaterally enforced providing accessibility, 
ignoring academic freedom to determine whether or not accessibility via zoom or 
recordings is appropriate to the course's academic character and content as well as 
to class dynamics.  

It should be noted that every staff member has the fundamental academic right to 
choose whether or not to make his/her classes accessible at all, and by what 
means in particular. It should also be noted that providing accessibility is neither a 
required nor compensated chore in our collective agreements. 

Hence, our main problem concerns not online teaching in general or recording 
classes, but the lack of a settlement agreement and the violation of our academic 
rights. 

How do our demands concern you? 

● The demand to protect privacy and copyrights is meant to protect both 
students (as participants in zoom classes and recordings) and lecturers from 
becoming personally exposed, or from any kind of abuse or inappropriate use 
of course materials.  

● Moreover, this demand ensures freedom of expression and a safe space in 
class for both you the students and us the lecturers, especially when it comes 
to sensitive or controversial issues, exposure of research in progress, or 
conducting oneself in a class or a seminar that is initially based on relations 
of trust and confidentiality. 

● The demand to limit the size of classes (student enrollment) is meant to 
prevent TAU’s management from exploiting online teaching by squeezing 
more and more students in classes and to down cut on academic staff at the 
same time, that is to say, to prevent the quality of our teaching and your 
learning ability from being jeopardized. This is already happening, for 
example, in the Faculty of Life Sciences, where the number of students that 
are enrolled in core courses exceeds the physical capacity of these classes, 
while at the same time, classes are required to be transmitted via zoom.  

 
 



 

 
 
● The demand to compensate additional work is meant to prevent an 

inappropriate situation of lecturers’ volunteer work, as has been the case thus 
far since the transition to online and hybrid teaching required special 
adjustment of courses, re-writing of exams, special exam-dates, and exam 
supervision (contrary to our agreements).  

● The demand to finance the costs of online teaching is meant to prevent 
the absurdity of laying expenses such as tablets, graphic boards, cameras 
and mics, or home internet connection on us. We acquired this equipment at 
our expense in order to ensure the best learning conditions possible, as 
stipulated by the university, which at the same time refused to cover its costs. 

What can you do? 

You, the students, share the same interest with us: prompt return to an optimal 
study routine without us having to take any further steps just because management 
has no problem dragging this matter on and dragging you into it.  

The transition to online teaching has changed the working conditions of academic 
staff throughout the world, presented new challenges to our teaching methods, and 
to your learning processes. We are ready to meet these challenges; we merely 
demand basic rights that any academic establishment worthy of its name ought to 
secure for its teaching staff.  

Send emails to TAU’s management requesting immediate resolution of online 
teaching; talk to your representatives in the Students’ Union and request that they 
support our struggle; help inform your classmates and respond in social media.  

For further questions and for joining our struggle, please email us at 
segel@segel.org.il 

 

   


